<Project name>

Current situation Target situation
Describe current situation Describe target situation
Objectives Strategic rational
Describe the specific results to be achieved within the given frame of time, cost and Describe how and where this project will contribute to your Strategy
resources.
Financials Key Stakeholders
State your assumptions List key stakeholders affected by the
project
USDm

Key risk
List key risk for successfull execution of
the project

Strategic Strategic Strategic Strategic Strategic Strategic
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6
Governance Compliance
2019 2020 2021 2022 2023 Net Impact Project Sponsor GDPR? Yes/No
Project Owner Capitalization? Yes/No
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